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835 - AT 
“DOUGN 


Dept. O35 which is located in 
Bldg. 45 on the north side of 52nd 
Street, is the new department where 
Renault hoods, decks and doors are 
buikt. A tipoff to how the company 
hntvended to. run 035 came when the 
jobs were set up without man-assign- 
ments. We are now & months into 
full scale Alliance production and 
the union still had no figures on 
the number of doors exrected to be 
produced on each job in the dept. 

With no man-assignments to look 
at, Management asked the Chief Stew- 
ard to bring each worker into the 
office to hear a description of his 
“job title." The union refused to 
be a part of this hoax, and at last 
report the company had not delivered 
on the committment to provide man- 
assignments. 

Of course who needs man-assignments 
when the Superintendant has free 
run to set standards. One night on 
2nd shift the Superintendant and 
a@ supervisor with clip-board in 
hand spent a half hour observing 
each operator. When asked if days 


didn't set the standards, their reply . 


--\ RACINE: 633-5178 


ASTE OF JAPAN ON 52ND STREET 


UTS & COFFEE IF. YOU 
BREAK THE RATE 


2 MARCH 1983 


a, The company has been known to 


switch operators from job to job 
With no regard to 24 hour notice 
or seniority. In one instance,. an 
employee was randomly placed on 

a job and the description was ran- 


. domly changed on the spot. When 


the Chief Steward pulléd him Ot. 

the company suspended him for an Or 

Agus, -. , Co 
On nights the supervisor promised a 

the crew coffee and doughnuts if > 

they could break the record of press 

ducing 1,300 rieces in one shiftay 

On February 7, the crew broke he. 


record. On February 8, Dis seehpaay 


notified that production w high 
enough to run without reliet-- 
the result was the eli@na tion of 
2 relief jobs. we) 


ry A O 
ine Automatic ere supposed to 
be set on 80%, it is not un- 


common for empl yees to find them 
sneeded Upexonce when a night 
snift Suey iisor told the crew to 
sneed gO © Produce 500 decks so 
they ld get done early, he 
camé\Dack when they hit 500 and 


appvemtensd them to produce another 


was, "We run the 2nd shift." wy CONTINUED ON PAGE 2 


Ag 


vaseexx"BREAK THE RATE CONTINUED xvesnns 


While all of the above sounds 2 
like Japanese style management, « 
their is mcre to the story. InO> 
February the company arbitrarily 
eliminated code 194 repaix\in 
835. While the employeesWvill. be: 
basically performing the same 
work the company ha §) Yeclassified 
them code 164. Tht$ is a drop in 
base pay from $402 14 to $9.73 or 
41¢ an hour. (2 

While management has been quick 
to cut hounly jobs and wages, they 
have been’ careful to protect their 
own. For 3 down weeks in a row, 
a fépeman whose depattment is down 
hay been in 835 for 40 hours to 
pebserve 4 repairmen. While the 
Yunion gave up a steward in the 2 
new Renault departments 830 and 
835, the company still has 3 
foremen and a division head to 
one Chief Steward for the union. 


BEER BUST A SUCCESS 


The Fighting Times beer bust 
held at-Renzo‘'s on Saturday night 
February 12 was a big success. 

Going in to the fund raiser we 
were over $400 in debt for paper 
and printing costs. Through the 
help of the many people who sold 
and bought tickets we are now in 
the black with no debt and a few 


dollars to spare for future issues. 


Congratulations to Ron Schnied- 
er for winning the pool tourney 


LAWSUIT POSTPONED 


The $4.2 million lawsuit@brought 
against Fighting Times by\a group 
of ex-foremen has been \postponed 
once again. The new (trial date is 
set for May 2 in Raeine Circuit 
Court. 

‘The suit was(started by the 
foremen shortly after an Unfair 
Labor Practice filed by AMC a- 
gainst/Fighting Times was thrown 
out by the Labor Board. 


FIGHTING TIMES EDITIORIAL 


1,200 TO BE:AID OFF - 
EIP DOES NOT EQUAL JOB SECURITY 


For many of you this will be 
the last Fighting Times you will 
be reading for a while. At- the 
time you were recalled last year, 
the future or at least tha pre- 
sent looked all right., 

Many people listened hopefully 
to the company's talk)of a new 
“partnership” ag holding out the 
promise of job, seeurity in Keno- 
sha. To try ‘and, convince us that 
we Were partners, the company 
set up PIP. groups, gave out hats 
and evem distributed T-shirts 
after the Alliance was named 
Car of/ the Year. 

There was also hope that the 
Employee Investment Plan was 
going to provide job security. 
In fact the biggest Yes margin 
for the EIP came at union HQ 
where many laid off people voted 
--the same people who are getting 
laid off this year. With all the 
company propaganda in the news- 
papers hailing the EIP as the 
road to job security, it was 
little wonder that laid off 
people voted for it. 

In fact, Local 72 Vice Pres- 
ident Herschell Milligan had a 
guest editorial in the Kenosha 
News of 4/28/82 that said, "We 
need this agreement to keep our 
jobs secure and get our laid off 
members back to work." 


EIP--that it gave no committment 
of a new model in Bldg. 40 or 
any committment to a guaranteed 
level of manpower in the plant 
--is coming back to haunt us now. 


A combination of factors are 
behind the move of the Eagle to 


Canada and the loss of 1,200 jobs 
in Kenosha. One is the North Am- 
erican Auto Trade Pact which says 
that for cars to be scld in Canada 
without a 14% duty, a company 

must also build cars there. We 

in Kenosha are hit doubly hard 
because around 12,000 French built 
Renault's are sold in Canada and 
counted as AMC sales there. AMC/ 
Renault has twisted the original 


intent of the Auto Pact to include 


the French imports, thus causing 
AMC to be required to have a big- 
ger production volume in Canada 
to stay in compliance with the 
law. 

The second factor behind the 


move of the Eagle is the lack of 


sales of the AMC line. The Con>~ 
cord and Spirit wil be phased out 
this year and sales of thesHagle 
are dwindling. The days when there 
were enough AMC sales €o9 keep 
both Bldg. 40 and one running 
are over. 

AMC/Renault mage Shel decision 
to move the Eagke based on econ- 
omic realityc cand what best suits 


and thanks to everyone who helped. 2 
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their corporate interests. When 

it came down to the final decision 

to moves She Eagle, it did not 

matter’ that we had given to the 

EIP\ and the Canadians had not. 

Concessions such as the EIP or 
& Whatever form they might take 


do _ not equal job security. 


In reality, the EIP did not 
create jobs or make anyones job 
more secure in Kenosha. The 2 
and 4 door Alliance and the up- 
coming 3 and. 5 deor-were prom- 
ised to Kenosha in the original 
Renault Agreement dated 2/5/81. 
The biggest shortfall of the 


U.C. BENEFITS UN NDER ATTACK 


500 OPPOSE CUTS:” 


MILWAUKEE WI., 2/5/83---500..0thon 
members and unemployed pea: rall- 
ied here to oppose any. Qf the pro- 
posed cuts in Wisconsimstate Hc, 
benefits. Local 72 Président Gene 
Sylvester was a keyCsreaker at the 


rally.-Im hiss Sch Sylvester said, 
",,.the American government and 


U.S. manufacturers are the ones to 
blame forthe mess we're in--not 


unemployed workers." 
Clos@ to 50 Local 72 members 


Madison at the time the hearings 
duled. 


IN UNEMPLOYED 
\ BENEFITS | 


Wisconsin is one of only 3 states 
with this zero tax ratine. This 
system exempts fully 1/5 of the 
corporations from paying into the 
U.C. fund at all. 

Those corporations that do pay 
into the U.C. fund are reqired to 


“pay a maximum of $518 per employee? 


Companies like Allis Chalmersxand 
AMC who pay this minimal premium 
Will use their portion ofthe U.C. 


fund in 2 to 3 weeks of(heavy unen- 


ployment. 

With the way the system is set 
up now, a deficit seems inevitable. 
The res,onse of. bhe)corporations 
has been to place the burden of 


~\ ae ~ aN ; 
RENUALT (i @ a’ UPDATE 

After 3 sone ors at 
Renault's largest car plant ended 
@ strike that had paralyzed pro- 
duction to the tune of 25,000 lost 
units. 

The strikers at the Flins plant, 
30 miles west of Paris had been 
demanding increased pay and better 
working conditions. They are also 
protesting a job classification 
system that had barred them from 
advancement. 

The strikers accepted a company= 
wide salary boost for all Renault 


RS 
at ed the rally on their own Vas 
wpe Although some who went were 

‘\dissapointed that there was not 


_G°more representation from our local, 


employees in the amount of an 8% 
pay increase. Workers in lower 
| paying classifications will recieve 
| an additional monthly payment equal 


the deficit..on ‘the’ backs of the 
unemployed \by cutting their benefits 
Isn't it, about time we make the 
corporations in this state live 


‘WHY UAC. 
iS IN DEBT ! 


those who did attend made our mem- For the first time in the history up to@heir social responsibility to $17.40 and higher paid workers 
At a meeting preceeding the rally,. Unemployment Compensation fund is in .c.. fund? In addition the paint shop work- 

Governor Earl indicated that he running a deficit. By the end of (THANKS TO THE COMMITTEE FOR THE ers who spearheaded the walkout will 

might be vulnerable to pressure the year, the deficit will reach SURVIVAL OF THE UNEMPLOYED FOR | get a monthly bonus of $22.50 

from labor to oppose cuts. As a $700 million. In response to thils, i The strike had idled 10,700 work- 


THE FACTS USED IN THIS ARTICLE. ) 
BY ers. It looks like no one is buying 


any BIP type deals in France. 
At a cost of $45 million for Re-;0r 
nault and $85 million for VW, the 
OT two multi-nationals will begins. 
= ae aia product ion of aitoddtie Wane: 
missions in early 1985. Renault 
Will assemble about 600 ~zifitts a 
day in Northern France, With VW 
planning production of1, 000 
kes dauly in West@ermany. 
The investment(@ost of the 
\ venture is expeeted to be 10% 
less than if, gach company had to 
develop the¢fransmission on their 
own. Prody@tion costs will be low- 
ered by 20% because of the joint 


newly elected Democratic Govern- 
or, Earl would rot endear himself 
to labor by cutting benefits his 
first! months: in: office. 

Although some reports prior to 
the rally had questioned UAW CAP 
spokesman Bill Troestler's position 
on the cuts, his speech at the 
rally committed the UAW to a "No 
cuts” position. Troestler is a 
member of the important Labor- 
Management Advisory Committee on 
U.Cc. It takes a unanamous vote by 
the committee to make a recomendat- 
ion to the State Legislature. At 
the rally Troestler said he would 
"never agree to any cuts in U.C. 
benefits as long as their is one 
unemployed worker in Wisconsin’ 

Petitions and letters are,bebng 
circulated against the proposed 


business leaders are saying that 
cuts must be made in the structure 
and amount of U.C. benefits“for the 
fund to become solvent, again. 

But looking at the other side of 
the problem shows a §txlictural prob- 
lem in the tax ratés for businesses 
that would eventpahly bankrupt the 
fund even ifewe were not in a severe 
recession. ‘ 

While Wisconsin ranks 6th in the 
nation“in the amount of benefits 
paidvouty our tax rate for employers 
ranks 30th. Clifford Miller, an 
economist with the state DILHR 
states that "Wisconsin has a very 
Yenient tax structure, exempting 
20% of our corporations from paying 
into the fund, including banks, © ~ 

4 insurance companies and utilities.” 


CONTINUED NEXT PAGE 


venney: 

nault said about half of the 
5. units per day built in France 
mca be shipped to the U.S. for 

oY* Alliance production. 


Ear! Dotter, Solidarity 


Familiar sign for UAW autoworkers. 


GM-TOYOTA TO IGNORE UAW SENIORITY? 


The news that GM and Toyota Ie 


were going to team up to buildc” 
a small car at the idle GM plan ant 
in Fremont, California looked 
like good news at first, to UAW: 


members. But the feelixgs of re- ~ 


lief that the laid off Fremont 
workers felt at getting another 
chance to work timed to anger 
when Toyota sai@ that laid off 
workers woul@@not be given pref- 
erence in hiring. Toyota Chair- 
man Ei ji Poyoda said it would 

be up to the new company (GM-Toy- 
ota)\to hire workerseand then up 
toCthe workers to decide who 


Athey wanted to represent them. 
o~ A few days later, GM. Chairman 
” Roger Smith claimed that Toyoda 


had been misquoted because the 
interpreter had made a mistake. 
He went on to say that "UAW 
workers would get the jobs at 
the Fremont plant, subject to 
the conclusion of a satisfactory 
labor agreement." 

From the somewhat contradict- 
ory statements that Smith and 
Toyoda made, one thing is clear 
--CM/Toyota has no regard for 
the seniority rights of the laid 
off Fremont workers. GM/Toyota 
will try to get away with hiring 
only those workers it feels will 


fit in with the Japanese "team" 
concept and not go by the senior- 
ity list. It is also clear state- 
ments that Smith and Toyoda made 
in Automotive News that they will 
try to negotiate a new contract 
that gives up traditional UAW 
rights and accomadates the Japan- 
ese style of management. 

Laid off Fremont workers react- 
ed quickly to the news with anger 
and vows that not one car would 
leave the plant unless workers 
were called back by seniority. 

The UAW International on the 
other hand is taking a softer 
position which could be disaster- 
ous to the Fremont workers. 

Lost in the news of the 3,000 
jobs to be created in Fremont is . 
the news of how many jobs could 
be lost elsewhere by UAW members. 
The Fremont car is to be a replace- 
ment for the Chevette and it 
appears that the car will die along 
with the jobs of thousands of\UAW 
members who build it in Lake- 
wood, Ga. and Wilmington, Del. 
The Fremont car is in addition 
to the 200,000 sub-compacts that 
GM will buy from Isugu each year 
and the 90,000 Suguki)mini-cars 
they will import-from Japan start- 
ing in 1985. 
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DEAR FIGHTING TIMES, 


I am writing this letter to 
let you know about the attitude 
of a certain nurse on 2nd shift 
at Lakefront. 

I went to the nurse because I 
was having an asthma attack. She 
accused me of just wanting totgo, 
on sick leave. She sent me,home 
and told me to see my doctor. 


The nextstimée I saw her, 
was because of my left arm which 
I had surgery on last year. To 
do my. yjob I had to lay on this 
arm and it was causing a great 


g@ealsof pain. ; 
The nurse told me that since 


At was not an industrial accident, 


she could do nothing. She said 


6 it was up to my foreman to give 


me another job. My foreman said, 


OVER 1,000 AT FEB. MEMBERSHIP’MEETING VOTE FOR... 


What would you say if you weren't 
allowed to exercixe your vote for 
Senators and Congressmen? And what. 
if the President of the United )~ 
States was chosen by Congress? Or 
how would you react if your )steward 
and Chief Steward were appointed 
from above instead of being elected 
by the people? Withya few minor 
differences that is the system that 
is used by the UAW\in choosing all 
top International officers, Regional 
Directors, and Int'l Reps. 

For thoseyof you who are not 
miliar with the UAW's election pro- 
cess, iteworks like this; 3,000 or 
so delegates at a Convention held 
somewhere like California or Texas, 
“6lect' your Int'l officers and 


Regional Director Ralph Koenig at 
the Convention this May. Because 


.. he is .running-he has been ordered ° 
by Solidarity House to take a forced 


"leave of absence from the UAW 
staff. Bven though the UAW Constit- 
ution spells out the right of Reps 
to run for office, the law from 
Solidarity House says ‘run against 
your boss and you're out of a job. 

At the Jamary membership meet- 
ing Local 72 unanamously supported 
a resolution from the Board and 
Stewards Body endorsing efforts to 
take the position that the members 
have the right to vote for all 
officers and to let other UAW Lo- 
cals know of our position. 

At the February membership meet- 


Regional Directors every three years. ing, Local 72 adopted 2 resolutions | 


In reality even these elections are 
a fix because the candidates are 
handpicked in advance. 

In the January issue of Fighting 
Times we reported on the November 
meeting of the International Exec- 
utive Board (IEB) where a 13-13 tie 
vote was broken on the 2nd ballot 
With Owen Bieber being chosen as 
the Administration's pick for UAW 
President. In other words, the 26 
members of the IEB made the decision 
for a million members on who the 
next president should be. DOES THIS 
SYSTEM APPEAR DEMOCRATIC TO YOU, 
THE DUES PAYING MEMBERS OF THIS 
UNION? 

Another example of the lack of 
democracy in the present system can 
be seen in the situation that is 
currently going.on.in our Region. 


In Region 10 an International Rep., B 


Wally Bruss has announced his in- 


tention to run against the current 


\)" 


advocating the concept of ‘one mem- TA 
berfone vote’ for Officers of the ae 
UAW. Local 72 has also been author- ¢cO> 
ized by the membership to take the \~ 
lead in communicating with other .©” 
UAW Locals in an effort to pro- xO° 
mote this move for more democav” 


racy in the UAW. 
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BY JOHN NEAL 

Last month I wrote an article 
on Martin Luther King's birthday 
éntitled "A Day To Stand Up For 
Justice And Dignity." As it turned 
out a great many people across 
the coutry did just that on Dr. 
King's birthday January 15. 

Though there has been much pop- 
ular sentiment expressed to mak e 
King's birthday a national hol- — 
jday, the events on January 15 
were clearly more than a birthday 
celebration. 

From Oakland, California, where 
5,000_marched_in honor of King to 


NewYork City, where several observ-" 


ances) were held, hundreds of thous- 
‘dns of people observed King's 
ybirthday. Schools were closed in 


Birmingham, Detroit, Chicago and 


other cities. In all the observances, 


the.theme of Justice, Jobs and 


-Feace were. evident. Congressman 


Ron Dellums told the crowd in 
Oakland, “the nations poor can~ 
not eat B-i Bombers, young people 
cannot learn from Cruise Missiles 
and the sick cannot be healed by 
Nuetron Bombs." 

President Reagan even tried to 
get into the act. He devoted: his 
weekly radio program to King, even 
though he later said that he would 
not support a National holiday in 
his honor. Reagan invited Stevie 
Wonder and members of the Congres~ 
sional Balck Caucus to the White 
House for a "Tribute to King."-- 


"None of them attended. 


The marches, rallies, and plann- 


ing for the future that accompanied iN 


this years events were marked by 
a grim determination. As one of _O 
the national leaders of the King 
day events said, “There is noc; 
progress without struggle. .O> 

a) 


we 


LETTER CONTINUED -'- and was given a 5 page te up 
"Tt's not my fault you had sur- for leaving at 9pm theSbtevi ous 
gery," and refused to give me Friday. Oo 

another job. I tried to do the Since them I have’ seen my doc 


job with two arm pads on my left tory and I am not allowed to do 
arm, but it didn't help. jobs that coud@ injure me further. 


I then went to see my steward. Additional gery could be need- 
She told me to go back to the ed as it stands now. 
nurse and ask to be sent home. The The se made a fool of me 
nurse refused to send me home to... in f of others by calling me 
see my doctor. a ba y and saying that I'm always 


At 9pm I left the plant and ing to go on sick leave. I 
went home. I returned to work on A \eay she should find a job with 
the following Manday on a diffe » a veterinarian! 
ent shift and a different job, © Sincerely, 

I was called to see the foreian Woodrow Maki 


\\s 


